
Even the best run fleet has 
room for improvement.
Our Fleet Audit service provides actionable insight that will help you 
reduce fleet costs, C02 emissions and administration, whilst improving 
control of your vehicles and drivers.

We’re experts in our field.
Our fleet experts have the knowledge and experience to identify the areas where 
you can reduce your costs and improve the performance of your fleet.

No stone left unturned.
Our fleet auditing service covers every single aspect of your fleet from current 
grades and pricing all the way through to the strengths and weaknesses of your 
existing suppliers.

Actionable insight.
On completion of our review, we’ll provide insight on ways you can further 
reduce costs and improve the operation of your fleet - such as improved grade 
lists, manufacturer and vehicle costs, suggested CO2 policy and electrification 
strategy, plus a tailored fleet policy document.

Fleet 360 - Fleet Audit



If you can’t find the savings, 
you’re not looking hard 
enough.
Features
Our fleet auditing service includes a 
thorough review of the following areas:

• Current grades and pricing

• Mileage

• Manufacturer and model choices

• Agreed C02 limits

• Current electrification strategy

• Contract length

• Whole Life Cost

• Service and maintenance agreements

• Strengths and weaknesses of current 
suppliers  

Benefits
On completion of this review, we’ll 
provide actionable insight that will 
suggest ways you could reduce costs and 
improve the running of your fleet. 

In addition, we would provide you with 
the following:

• Increased competitiveness of 
leasing suppliers leading to an 
overall reduction in vehicle costs

• Compliance with the latest health 
and safety standards and legislation

• Improved grade lists and vehicle 
selection

• Improvements to fleet technology 
and systems

• Strategies to reduce overall 
fleet administration and improve 
efficiency

• Suggested CO2 policy

• Support with the transition to EVs

• Robust fleet policy

0345 601 8407    fleetalliance.co.uk   


